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PlaceWorks worked with the County of Santa Cruz and other agencies 
within the North Coast area to review and consolidate 19 existing 
facilities and management plans and associated Capital Improvement 
Plans (CIP) to create a single, unified plan. As part of this effort, 
PlaceWorks developed a branding package to market the North Coast 
as a single entity as well as an online survey and interactive webmap. 
PlaceWorks also created a comprehensive outreach toolkit to help 
North Coast agencies conduct a series of community outreach and 
engagement activities to inform the community about the project and 
to seek input on community needs and preferences. 

NORTH COAST FACILITIES AND MANAGEMENT PLAN
Developing a Cohesive Plan for Sustainable Recreation Management

Project Type
Open Space & Resource Planning
Location
Santa Cruz County, CA

Size
17 miles

Client
County of Santa Cruz

Date Completed
April 2024

Services Provided
Open Space & Resource Planning, 
GIS, Online Engagement, Community 
Outreach
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North Coast Facilities
Property Ownership Map
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Figure 1-1.  North Coast Plan Area V I S I ON
The Santa Cruz North Coast is a recreation destination and natural 
resource treasure along the coastline of Santa Cruz County. The North 
Coast will be recognized as a unified region that is safe, accessible, and 
navigable by the public. Public agencies and their partners are committed 
to coordinating development, operations, and land management efforts 
at a regional level to support safe and equitable public access to open 
space, provide enjoyable recreation, protect natural and cultural resources 
throughout the North Coast, and foster an environment where public open 
space and facilities are compatible with adjacent, existing uses. 

Regional Planning and Partnerships. 
Closely coordinate with various 
program and management partners 
and engage with stakeholders and 
neighbors to ensure a clear process 
for development, use, operations, 
and management of North Coast 
properties throughout the planning 
process and after implementation 
of the North Coast Facilities and 
Management Plan.

Vegetation Management. Restore and 
protect native vegetation for long-
term survival, especially by managing 
and eradicating non-native plant 
species. 

Plant and Animal Habitat 
Conservation and Restoration. 
Preserve sensitive habitat areas 
to protect biological resources by 
avoiding development in these areas, 
and work to restore habitats that 
have been heavily impacted. 

Historic, Cultural, and Archaeological 
Resources. Protect and mitigate 
impacts to historic, cultural, 
and archaeological resources in 
consultation and collaboration with 
local tribes or other historical and 
cultural experts. 

Public Safety. Increase public 
awareness and implement safety 
measures related to geologic, water, 
and roadway hazards so that visitors 
can access, use, and recreate in the 
North Coast safely.

Public Access and Regional 
Connections. Expand public access to 
coastal resources, while respecting 
the privacy of local stakeholders and 
landholders. This can be achieved by 
adding new access points, increasing 
parking capacity along Highway 
1, expanding the regional trail 
network, and increasing alternative 
transportation options. 

Stewardship, Maintenance, and 
Facilities. Improve the visitor 
experience and meet visitor demand 
to the North Coast by adequately 
providing and maintaining visitor-
serving facilities and amenities, clear 
wayfinding, and rich interpretive 
signage throughout the region.

G O A L S
The Santa Cruz North Coast land management 
agencies and organizations will coordinate and 
collaborate to achieve the following shared 
goals for the North Coast:
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The Lost Coast Redwoods Vision Plan is a collaborative effort led by 
PlaceWorks and Save the Redwoods to guide the future management 
of the 4,457-acre Lost Coast Redwoods (LCR) property in Mendocino 
County. The League acquired LCR, which includes Cape Vizcaino, Shady 
Dell, and DeVilbiss Ranch, with the intent to transfer it to a long-term 
steward, with the Bureau of Land Management (BLM) identified as 
the preferred agency. The vision plan will establish a framework for 
conservation, recreation, and Tribal and community engagement while 
exploring co-management opportunities with BLM, California State 
Parks, and Tribal partners. The plan will evaluate natural and cultural 
resources, existing recreational assets, management considerations, 
and potential visitor use to shape recommendations for sustainable 
stewardship.

PlaceWorks is leading the visioning process, including stakeholder 
engagement, site analysis, and the development of management 
scenarios. This work includes coordinating Tribal and agency discussions, 
conducting market and recreational analyses, and drafting a vision and 
guiding principles for LCR’s future. The final plan will provide BLM and 
other stakeholders with a roadmap for land management, balancing 
conservation, access, and long-term sustainability.

LOST COAST REDWOODS VISION PLAN
for Save the Redwoods League

Project Type
Visioning, Community and 
Stakeholder Engagement

Location
Mendocino County, CA

Size
4,457 acres

Client
Save the Redwoods League

Date Completed
Ongoing

Services Provided
Vision Planning, Stakeholder 
Engagement, Management Model 
Development, Market Analysis, Policy 
Analysis



PlaceWorks assisted the California Department of Parks and Recreation 
(CA State Parks) with a visioning and community engagement process to 
define the future of Big Basin Redwoods State Park (Big Basin). The park 
and its facilities were almost entirely destroyed in the CZU Lightning 
Complex Fire of August 2020. PlaceWorks developed a project website 
and logo, an extensive toolkit of public engagement and education 
materials, and facilitated several events to identify goals, guiding 
principles, and priorities for the park’s future reestablishment.

PlaceWorks also convened and facilitated Steering and Advisory 
Committees to guide the planning and public engagement process. 
Following these efforts, the team summarized the vision in a 
graphically compelling document that laid the foundation for future 
planning, design, and the eventual rebuilding of the park. The project 
incorporated a wide range of engagement approaches including pop-
ups, virtual webinars, online surveys, virtual workshops, and factsheets 
aiming to create more accessible open spaces for California’s growing 
and diverse population. Additionally, it represented an unprecedented 
opportunity to establish a model for resilient parks in the face of climate 
change. 

REIMAGINING BIG BASIN
Facilitation and Planning Support

Project Type
Community and Stakeholder 
Engagement, Visioning

Location
Santa Cruz County, California

Size
18,000 acres

Client
California Department of Parks and 
Recreation

Date Completed
August 2022

Services Provided
Graphic Design, Visinging Facilitation, 
GIS, Outreach, Website Design

Reimagining



Data derived from 32 LOCA downscaled climate projections generated to support California’s Fourth Climate Change Assessment. 
Details are described in Pierce et al., 2018. Observed historical data derived from Gridded Observed Meteorological Data. Details 
are described in Livneh et al., 2015. Data presented is for LOCA grid cell (~6km x 6km resolution) at -122.16041515, 37.199381

CLIMATE CHANGE AND 
WILDFIRES IN CALIFORNIA

In addition to rising temperatures and sea levels, other 
climatic changes that impact Big Basin Redwoods State 
Park include:

For thousands of years, seasonal fires have shaped 
California’s landscape. Native flora and fauna have 
evolved along with these fires, which included fires set by 
natural phenomena such as lightning, and those intentionally 
set and managed by native Californians. Many of California’s 
native ecosystems need fire and will recover quickly after a 
wildfire event. However, wildfires have increased in 
intensity and extent throughout California and the 
Western United States in recent years due to a changing 
climate at the global scale as well as over a hundred years 
of land management that emphasized fire suppression.  The 
result is that while wildfires are and have been a natural 
phenomenon in California, the changed nature of those 
fires – against the backdrop of a century of urban and 
suburban development both locally and globally – pose 
new dangers and risks to many of California’s residents 
and ecosystems. The impacts of climate change on 
California’s ecosystems are clear and are expected 
to continue in future decades. To learn more about the 
climate change, visit climateassessment.ca.gov/state/
overview/

Reduced snowpack in the Sierras 
and longer periods of drought

More erratic precipitation patterns 
including coastal and inland flooding

More instances of extreme heat, 
reduced coastal fog that increase 
fire risk and extend the fire season

More frequent high wind events 
that speed the spread of wildfires

Increase in pests and pathogens that 
can kill trees, providing additional 
tinder for wildfires

Big Basin Redwoods State Park:
Climate Resilient Park Planning, 
Design, and Management

California Department of Parks and Recreation
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