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NORTH COAST FACILITIES AND MANAGEMENT PLAN

Developing a Cohesive Plan for Sustainable Recreation Management

ACCESS RESTRICTIONS

Open to the Public

Closed Areas

PlaceWorks worked with the County of Santa Cruz and other agencies
within the North Coast area to review and consolidate 19 existing
facilities and management plans and associated Capital Improvement
Plans (CIP) to create a single, unified plan. As part of this effort,
PlaceWorks developed a branding package to market the North Coast
as a single entity as well as an online survey and interactive webmap.
PlaceWorks also created a comprehensive outreach toolkit to help
North Coast agencies conduct a series of community outreach and
engagement activities to inform the community about the project and
to seek input on community needs and preferences.

Project Type

Open Space & Resource Planning
Location

Santa Cruz County, CA

Size

17 miles

Client
County of Santa Cruz

Date Completed
April 2024

Services Provided

Open Space & Resource Planning,
GIS, Online Engagement, Community
Outreach

£%] PLACEWORKS



The Santa Cruz North Coast s a recreation destination and natural
resource U

throughout the North C
space and facilii

‘The Santa Cruz North Coast land management
agencies and organizations wil coordinate and
collaborate to achieve the following shared
goals for the North Coast:

[ Plan Area Boundary

Access Restrictions

Restricted Access
[0 opento the Pubic

Land Management Agencies
I Bureau of Land Management
[0 California Department of Fish and Widiite
J30 Cal Poly Corporation
- rivate
JU Peninsula Open Space Trust
M sonta Cruz County
‘Sempervirens Fund
California State Parks

Zone I: Big Basin

North Coast Facilities
Property Ownership Map

Santa Cruz County
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LANDOWNER CONTACT INFORMATION
‘AGENCY/NAME

Zone 4 Davenp
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Zon

e 9: Wilder Ranch

Regional Planning and Partnerships.
Closely coordinate with various
program and management partners

Public Safety. Increase public
awareness and implement safety
measures related to geologic, water,

neighbors to ensure a clear process
for development, use, operations,
and management of North Coast
properties throughout the planning

0 that visitors.
can access, use, and recreate in the
North Coast safely.

Public Access and Regional
Connections. £

of the North Coast Facilities and
Management Plan.

Vegetation Management. Restore and
protect native vegetation for long-

d public access to
coastal resources, while respecting
the privacy of local stakeholders and
tandholders. This can be achieved by
adding new access points, increasing
parking capacity along Highway

1

term survival, y by managi
and eradicating non-native plant
species.

Plant and Animal Habitat
Conservation and Restoration.
Preserve sensitive habitat areas

to protect biological resources by
avoiding development in these areas,
and work to restore habitats that
have been heavily impacted.

Historic, Cultural, and Archaeological
Resources. Protect and mitigate
impacts to historic, cultural,

Beginning of
SST Segment 3

3 trail
network, and increasing alternative
transportation options.

Stewardship, Maintenance, and
Facilities. Improve the visitor
experience and meet visitor demand
to the North Coast by adequately
providing and maintaining visitor-
serving facilites a

wayfinding, and




LOST COAST REDWOODS VISION PLAN

for Save the Redwoods League

Chapter 1 FIGURE 2

. . .
Visioning Context REGIONAL CONTEXT: =
Park and Open Space ]
ikl )
Lost Coast Redwoods [
Reabicted Arcean
o Public Aczes!
0 M Lands
B Loxt Coost Redwoods
TRIBAL LANDS

The LCR s situsted within the traditiansl
territaries of the Sinkyone, Cahta, and
Casat Yuld peoples. For theusands of

InterTribal Sinkyone Wilderness

biodiversity and maintained the heslth

FIGURE 1
California’s Lost Coast
and Coast Redwood Range
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The League is committed to workingwith

[protect these lands. The Lesgus engages

Mentersy

Y Coost Redumod Range

along the Lost Const, tataling 4,531 aeres.

§  LOSTCOASTREDWOODS  Initia Vision Documant Wisicring Contast

DRAFT - OCTOBE

The Lost Coast Redwoods Vision Plan is a collaborative effort led by
PlaceWorks and Save the Redwoods to guide the future management
of the 4,457-acre Lost Coast Redwoods (LCR) property in Mendocino
County. The League acquired LCR, which includes Cape Vizcaino, Shady
Dell, and DeVilbiss Ranch, with the intent to transfer it to a long-term
steward, with the Bureau of Land Management (BLM) identified as
the preferred agency. The vision plan will establish a framework for
conservation, recreation, and Tribal and community engagement while
exploring co-management opportunities with BLM, California State
Parks, and Tribal partners. The plan will evaluate natural and cultural
resources, existing recreational assets, management considerations,
and potential visitor use to shape recommendations for sustainable
stewardship.

PlaceWorks is leading the visioning process, including stakeholder
engagement, site analysis, and the development of management

scenarios. This work includes coordinating Tribal and agency discussions,

conducting market and recreational analyses, and drafting a vision and
guiding principles for LCR’s future. The final plan will provide BLM and
other stakeholders with a roadmap for land management, balancing
conservation, access, and long-term sustainability.

Project Type
Visioning, Community and
Stakeholder Engagement

Location

Mendocino County, CA
Size

4,457 acres

Client
Save the Redwoods League

Date Completed
Ongoing

Services Provided

Vision Planning, Stakeholder
Engagement, Management Model
Development, Market Analysis, Policy
Analysis
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REIMAGINING BIG BASIN

Facilitation and Planning Support

e

PARK CORE

WHAT WILL IT BE LIKE

TO VISIT BIG BASIN IN

VISION CONCEPTS THE FUTURE?

= that burnad during th

. OLD GROWTH

:ored with an emphazi
prot

pursud.

PlaceWorks assisted the California Department of Parks and Recreation
(CA State Parks) with a visioning and community engagement process to
define the future of Big Basin Redwoods State Park (Big Basin). The park
and its facilities were almost entirely destroyed in the CZU Lightning
Complex Fire of August 2020. PlaceWorks developed a project website
and logo, an extensive toolkit of public engagement and education
materials, and facilitated several events to identify goals, guiding
principles, and priorities for the park’s future reestablishment.

PlaceWorks also convened and facilitated Steering and Advisory
Committees to guide the planning and public engagement process.
Following these efforts, the team summarized the vision in a
graphically compelling document that laid the foundation for future
planning, design, and the eventual rebuilding of the park. The project
incorporated a wide range of engagement approaches including pop-
ups, virtual webinars, online surveys, virtual workshops, and factsheets
aiming to create more accessible open spaces for California’s growing
and diverse population. Additionally, it represented an unprecedented
opportunity to establish a model for resilient parks in the face of climate
change.

R’eim:aginirig
BIG BASIN

Redwoods State Park

Project Type

Community and Stakeholder
Engagement, Visioning
Location

Santa Cruz County, California
Size

18,000 acres

Client

California Department of Parks and
Recreation

Date Completed
August 2022

Services Provided
Graphic Design, Visinging Facilitation,
GIS, Outreach, Website Design
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HOW PEOPLE GAVE INPUT

Online and in-person outreach efforts
encouraged people to participate in the
visioning process by..

Online Survey
o Taking an enline survey that gathered information on how peaple
used the park prior to the fires,and visions for tha park's futurs.
Memory Mapping

Sharing memaries using an interactive map that was available
chraugh the project website The memaries that were shared

provida graat insight into sha plases, resources, and axpariencas
chat make the park a landmark in many peaples life journeys.

\ Social Media Hashtag Wall
™)L
e orm r i b el
ey by hasheagging secial media pasts o uploading images te the
website, Images shared deseribed envisioned experiences and
park assthatic

Yirtual Events (2 events, over 500 participants)

Attending vireal evenes where recognized subject area sxperts
halped to establish 2 despar understanding of the oppartunitias
and consraints for reascablishing the park The firs avant focused
an hew the lsndsespe has besn managed over time The second
avant shared on the ground studies and forast managemant work
and explored altsrnativa cransporeation and design scratagies that
have basn used at other parks to address similar challenges.

Yisioning Workshop (120 participants)
Actanding a vireual visioning workshop that built upon thamas
wxplored in prior virtal events and culminated in engagement
activitios. Participants wara asked to got mere specific about what
tha vision will loak lika on tha ground, and whar she Big Basin
experience will be like. Key diseussions ineluded the potental for
shuttle and relocating facilities outside of ald growth redwoads.

Pop-up Events (8 events)

Participating in activities at the Reimagining Big Basin table at
avants and happenings in Santa Cruz, San Francisco, Daly City, San
Jose, Watsonville, and Oakiand; or thraugh the virtual event booth
for the Wild & Scenic Film Feseival, Participants included individuals
familiar with Big Basin, as wall as many whe had not yat had the
chance to visit California’s redweod forests.

¥ i

Qutreach for the project was tailored to be consistent with local public
health guidelines for preventing the spread of COVID-19. Online events
and forums were primarily used to avold large gatherings. In-person
events were held outside and included social distancing and masking.

PARK ACCESS &
REGIONAL CONNECTIVITY

BUTANO
STATE PARK

ANO NUEVO.

backcountry areos

WEST WADDELL
CREEK WILDERNESS

State Parks strives to be an anchor and leader with
surrounding land owners in managing the landscape for
ili and ing ivi

PARK.CORE
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Regional overnight mult-use trail koop
{torba pursuad)

Skyline to Sea Trad

{to be resscablished)

Regional trail sonnactions
{£0 be purzued in callshoration)

wery

areas through regional

strategy and enhance
ity among

California Coastal Trail connections
{0 be pursued in celiaboration)

Primary park antrance

Sacondary park entrances

optimize siting and massing
to enhance passive performan
and daylight harvesting

design to support
renewable energy
production and storage
ensure high performance
building envelopes and systems
ensure defensible
space during fire
events
use durable and
fire-resistant material such
as metal roofing and siding

place utility lines underground

use stormwater capture

ce
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Big Basin Redwoods State Park:
Climate Resilient Park Planning,
Design, and Management

Reimagining
BIG BASIN

CLIMATE CHANGE AND
WILDFIRES IN CALIFORNIA

For thousands of years, seasonal fires have shaped
California’s landscape. Natve flora and faua have
evolved along with these fires, which included fires set by
natural phenomena such as lightning, and those intentionally
set and managed by native Calfornians. Many of Calfornia’s
native ecosystems need fire and will recover quickly after a
wildfire event. However, wildfires have increased in
intensity and extent throughout California snd the
Western United States in recent years due to a changing
climate at the global scale a5 wellas over a hundred years
of and management that emphasized fire suppression. The
result s that while ind have b tural

Park include:

California Department of Parks and Recreation

In additon to rising temperatures and sea levels, other
climatic changes that impact Big Basin Redwoods State.

Reduced snowpack in the Sierras
and longer periods of drought

More erratic precipitation patterns
including coastal and inland flooding

More instances of extreme heat,

phenomenon in Calfornia, the changed nature of those
fires —against the backdrop of a century of urban and
suburban development both locally and globally - pose

new dangers and risks to many of Calfornias residents

and ecosystems, The impacts of climate change on
California's ecosystems are clear and are expected
to continue in the

fire risk and extend the fire season

More frequent high wind events
that speed the spread of wildfires

Increase in pests and pathogens that
can kill trees, providing additional

climate change, visit climateassessment.ca.govistate/
overview!

Localized Climate Change Snapshot for Big Basin Redwoods State Park
Annual Average Maximum Temparature

MODELED HISTORICAL.

72°F
68°F
64°F
1960 1980 2000 2020 2040 2060 2080
GUIDING PRINCIPLES

The following guiding principles will provide a foundation for
reimagining and reestabiishing Big Basin

e

Land Management  Indigenous Knowledge 1
Ecologial processes, il perspectves wil Reverent Design
and b

Leadership in Resilient

Park Planning

current scence wil iform
adaptive land management.

foundtion for planning. il be
design, management, and
nterpretation

honored in buit
clements,yet resience and
sustainabity will e paramount.

Equitable, Diverse, and _ Creating New Memories
Evocative Visitor Experiences and New Stewards
Al istors wil be provided 3 The next generation of

model arobust

Communiation about the
park's conditon, ecovery,

resent
future for alparks.

)

e

Communication

dersity of
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